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by Gyanjyoti Educational and Research Foundation, 62, Block-3, Shastrinagar, Jamshedpur,
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research journals in the eastern India. So, for its 50 issues have been published without any
discontineuty

Our Objectives:
. Jamshedpur Research Review aims to publish multi-disciplinary and trans-disciplinary
research papers relevant for India’s developing economy.
. Our aim is to promote knowledge and information through publication that are
socially relevant, locally need based, nationally important and globally significant.
. The Journal aims to integrate and promote new ideas, concepts and practices, for
public welfare and strengthening the civil society.

Focus Area: Social Sciences, Commerce& Management and Environment Studies
Periodicity: Bi-Monthly

Website:www.jamshedpurresearchreview.com

Blog: www.jamshedpurresearchreview.blogspot.com

Registration: RNI: JHAENG/2013/53159 and ISSN-2320-2750.

No of Issues published: Year 9, Issues- 46(Up to June 2021)

O O O O O O

Next Issue — April- 2022

e Call for Paper: Research papers are invited for publication in 51* issue of the journal. Last
date for paper submission is 28" February 2022. The issue is scheduled to be published in the
month of March 2022
For more details log on-www.jamshedpurresearchreview.com

e Email- editorjrr@gmail.com
Phone-09334077378
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Author’s Responsibility

The author’s submitted article should be original research work. It can be based on primary (field-based) or
secondary (literature-based) research. Ethical standards should be adhered to during primary research,
which means that among other things, informed consent should be sought and gained from respondents.
Data should not be fabricated or falsified (manipulated) neither should the analysis include any
misrepresentation. Data and records should be properly managed, such that if requested, the author can
provide clear and accurate records of the procedures followed. Duty of Care over respondents and others
involved in the research (including animals) should be maintained. Thus, the author should not breach
confidentiality or place any person in danger or psychological discomfort. Literature and data referred to in
the article should be properly cited and referenced (using APA style), including by giving page number
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whenever required. Photos should be credited to their owner.After the review process, authors have the
responsibility to revise the Research Paper/ Book Review based on the reviewers’ comments. Authors
should clarify point by point how and where the changes have been done in a covering letter to be
submitted along with the revised Research Paper/ Book Review . The time period of the revisions will be
handled on the level of revisions, either minor revisions (e.g. within 4 days) or major revisions (e.g. 14
days).

Novel publication: Only original research papers should be submitted to JRR. The author should not
simultaneously submit his/her paper to another journal; neither should he/she submit an article that has
already been published elsewhere. The article will be pre-checked by the Editorial Team before being sent
for peer-review.

Follow the guidelines for submission: Please refer Guidelines to submission. If these guidelines are not
adhered to, the author/s will be requested to re-submit their Research Paper/ Book Review after modifying
it according to the set guidelines. Furthermore, if several authors co-author the Research Paper/ Book
Review , the main and corresponding author should be the scholar who has contributed most to the
research work and the Research Paper/ Book Review production. All institutes, funding agencies and
individuals who have played a role in the research process should be acknowledged in the Research Paper/
Book Review .

Avoiding plagiarism: JRR is taking a strict stance against any kind of plagiarism. The Editorial Team will
check the Research Paper/ Book Review using plagiarism detection software before the peer review
process begins. If any plagiarism is found, the Research Paper/ Book Review will be immediately returned
to the author. After re-submission, and after the peer review process, the revised Research Paper/ Book
Review will also be checked for plagiarism using the detection software.

Avoiding self-plagiarism: Authors are requested not to re-use their own published or unpublished data
and text from any other Research Paper/ Book Review without proper citation.

Peer Review Process

Jamshedpur Research Review (JRR) peer review process is based on at least two blind peer-reviews. After
checking the initial submission (that it follows the guidelines), the Research Paper/ Book Review will be
given a code number to give anonymity to the Research Paper/ Book Review ’s author until it gets
accepted or rejected. It will then be checked for plagiarism using the software. Only if it contains none or
minimum levels of plagiarism will it be forwarded to two reviewers, one internal and one external to JRR.
On receipt of the peer reviewers’ comments they will be cross-checked, and then forwarded to the author.
The author should address the peer reviewers’ concerns and re-submit the revised Research Paper/ Book
Review with a covering letter. At this point, the revised Research Paper/ Book Review and covering letter
will be returned to the peer reviewer, who will check that their concerns have been adequately addressed.
The final decision regarding publication of the Research Paper/ Book Review will be made by the Editorial
Team depending upon the assessment of all the reviewers.

Guidelines for the Authors and Paper Contributors

NOTE Authors can email their paper to the editor at editorjrr@gmail.com any time in a year. Minimum 1
months of time is taken for the review of the paper.

Review Process: All the papers will be published only after the detailed review by two reviewers.

Jamshedpur Research Review ( JRR) welcomes research articles on issues of current interest in Socio-
Economic All Research Paper/ Book Review should be structured along these lines: Abstract (up-to 200
words), Key words, Introduction, Review of Literature, Objectives, Research Methodology, Findings and
Analysis, Discussion, Conclusion & Recommendations and References. Further, the Research Paper/ Book
Review must be typed in letter quality (font size 12 in New Times Roman) in double-space on one side of
A4 paper with margins of at least one inch on all sides. Authors should submit their Research Paper/ Book
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Review to the Editor (JRR) using the email id: editorjrr@gmail.com. Research Paper/ Book Review should
not exceed 4000 words. Research Paper/ Book Review of a paper should have acover pageproviding the
title of the paper, the names (s), address (es), phone, fax numbers and e-mail address (es) of al authors and
acknowledgements, if any.

Following the cover page, there should be an abstract page, which should contain the title of the paper,
the subtitle ‘abstract’ and a summary of the paper in single space, not exceeding 150 words. References
should be cited in the ‘APA style’ with a title REFERENCES. Examples of how the references are to be
listed at the end is given below:

Book:

e Deb, D. (2009).Beyond developmentality: Constructing inclusive freedom and sustainability. New
Delhi: Daanish Books.
Peet, R., & Hartwick, E. (2009).Theories of development: Contentions, arguments, alternatives(2nd
ed.). London: The Guilford Press.

¢ Edited Book:
Munda, R. D., & Mullick, S. B. (Eds.). (2003).Jharkhand movement. Indigenous peoples’ struggle for
autonomy in India. Copenhagen: International Work Group for Indigenous Affairs.

e Chapter in an Edited Book:
Sreedevi, T. K., & Wani, S. P. (2009). Integrated farm management practices and upscaling the impact
for increased productivity of rainfed systems. In S. P. Wani, J. Rockstrom, & T. Oweis (Eds.),Rainfed
agriculture: Unlocking the potential(pp. 222-257). Wallingford: CAB International.

e Article in a Journal:
D’Souza, R. (2004). Rigidity and the affliction of capitalist property: Colonial land revenue and the
recasting of nature.Studies in History, 20(2), 237-272. doi:10.1177/025764300402000204

e Website — magazine, journal or newspaper article:
Mohanty, B. K. (2016, January 8). Farmland-lease nod on table.The Telegraph. Retrieved
fromhttp://www.telegraphindia.com/1160108/jsp/nation/story 62759.jsp#.VpN2du Z8tM4

e Technical and Research Report, e.g. Government Reports
Yogi, R. K., Bhattacharya, A., Jaiswal, A. K., & Kumar, A. (2015).Lac, plant resins and gums
statistics 2014: At a glance(Bulletin (Technical) No. 07/2015). Ranchi, Jharkhand: ICAR-Indian
Institute of Natural Resins and Gums. Retrieved fromhttp://ilri.ernet.in/~iinrg/Lac%20Statistics.pdf

e Internet Web Page (html)
What is rapid rural appraisal? 40O Corporate Document Repository. Retrieved from
http://www.fao.org/docrep/006/W2352E/W2352E03.htm

Each Figure/Table should be designed in a separate page t. Figures and tables are to be separately
numbered, titled, and attached at the end of the text serially. At the end of the blind review process, the
editor informs the authors about the acceptance or rejection of the Research Paper/ Book Review .

On acceptance, the author is expected to incorporate the modifications suggested by the reviewers, if any,
and submit a CD and hard copy of the final revised Research Paper/ Book Review . Authors should ensure
that the Research Paper/ Book Review submitted to Jamshedpur Research Review is not simultaneously
submitted to any other journal or publisher. Similarly, it should not be submitted anywhere else during the
pendency of the review process which will take about three months. Once a Research Paper/ Book
Review is accepted by or published in Jamshedpur Research Review , it becomes the property of
Jamshedpur Research Review , whose permission is necessary for any operations covered by the Copyright

Act.
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EDITORIAL

Dear All,

I feel very happy to dedicate the fiftieth issue of Jamshedpur Research Review to all of you. I certainly
did not imagine this milestone when JRR started in 2012.

When we started JRR in 2012, we had some objectives in our mind. We aimed to publish multi-
disciplinary and trans-disciplinary research papers relevant for India’s developing economy. We aimed
to promote knowledge and information through publication that are socially relevant, locally need based,
nationally important and globally significant and to integrate and promote new ideas, concepts
andpractices, for public welfare and strengthening the civil society.

Today we can say that we have worked hard towards achieving these objectives. Most of the credit for
this effort goes to our learned readers, paper contributors and dedicated team of Jamshedpur Research
Review. I am grateful to all of you that you trusted a novice editor like me and my small team and sent
your best research papers for publication from every corner of the country.

I should be thankful to our editorial board and reviewes and technical team of Krisha Choubey and
Sourabh. You all have done wonderful work in these ten years. The motivational messages and
continuous support of Prof. Shukla Mahanty( Former Vice-Chancellor, Kolhan University), Prof.
Hanuman Sharma (Pro-vice-chancellor, Sidho —Kanhu University), Prof. Vijay Bahadaur Singh, Prof.
P.K Pani, Prof. Sanjeev Chaturvedi, Prof. Vijay Kumar ‘Piyush’, Prof. Sanjeev Singh, and Prof. Neha
Tiwari you all kept motivating me in every moment of despair. It is your hard work and visionary
suggestions that today Jamshedpur Research Review is counted among highly reputed the most regularly
published journals in India.

The 50™ issue of Jamshedpur Research Review is very special and truely multi-disciplinary in nature.
This issue has the largest number of articles published. These research papers have been taken from the
broad areas of education, political science, history, social science, philosophy, commerce, theology, eco-
tourism, management etc. This composite issue of JRR in itself boasts of a lot of knowledge and science.
Surely all of you are going to like this issue very much.

I look forward to your cooperation, support and suggestions in future as well.

With best wishes!!
26 January 2022 Jamshedpur Yours Sincerely

M

Dr. M.K Choubey
Editor-In-Chief
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ABSTRACT

Human beings as resources are the most valuable assets of any organizations and account for the
biggest reason for the success of failure of the organization. If these resources are acquired and
managed properly an organization survives all the tests of time and competition. In fact the usage of
other physical, material and financial resources depends upon the quality of human resources of the
organization. A satisfied work force makes the best use of all other resources of the organization to
bring out the best results. Public Sector Enterprises being a ‘model employer’ have to look after the
welfare of its officers and employees. Welfare may be defined as such services, facilities and
amenities which may be established in, or in the vicinity of, an undertaking to enable the persons
employed in them to perform their work in healthy, congenial surroundings and provided with
amenities conducive to good health and high morale. Its main object is to secure an improved standard
of living for the worker’s psychology and results in an increase in their productive efficiencies.

This paper is based on the study of the labour welfare schemes which is being followed by the
Mathura Refinery of Indian Oil Corporation. For achieving this objective, officers and non-officers
respondents and their responses are used with structured questionnaire and then analyzed through
statistical techniques.

Keywords: Labour Welfare Schemes, Intramural, Extramural, Constitution, International Labour

Organisation.

1. Introduction

Human beings as resources are the most
valuable assets of any organizations and
account for the biggest reason for the success
of failure of the organization. If these
resources are acquired and managed properly
an organization survives all the tests of time
and competition. In fact the usage of other
physical, material and financial resources
depends upon the quality of human resources
of the organization. A satisfied work
forcemake the best use of all other resources
of the organization to bring out the best
results. Public Sector Enterprises being a
‘model employer’ have to look after the
welfare of its officers and employees. Welfare
may be defined as such services, facilities and
amenities which may be established in, or in
the vicinity of, an undertaking to enable the
persons employed in them to perform their
work in healthy, congenial surroundings and
provided with amenities conducive to good
health and high morale. Its main object is to
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secure an improved standard of living for the
worker’s psychology and results in an increase
in their productive efficiencies.

Our Constitution, in its Directive Principle of
State Policy, refers generally to '"the
promotion of the welfare of the people". In its
specific application to the working class, the
necessity of "securing just and humane
conditions of work" for them has been
highlighted; but what these conditions actually
imply cannot be specified in rigid terms for all
times.

2. Scope of Labour Welfare

In the report of the committee on Labour
Welfare, 1969, the scope of Labour Welfare
covered "such services, facilities, sanitary and
medical facilities, arrangements for travel to
and from work, for the accommodation of
workers employed at a distance from their
homes, and such other services, amenities, and
facilities, including social security measures,
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as contribute to improvement of the conditions
under which workers are employed.

While offering its own interpretation of the
meaning of the scope of welfare, the
International Labour Organisation (ILO)
observes. "The term is one which lends itself
to various interpretations, and it has not
always the same significance in different
countries. Sometimes, the concept is a very
wide one and is more or less synonymous with
conditions of work, as a whole. It may include
not only the minimum standard of hygiene and
safety laid down in general labour legislation,
but also such aspects of working life as social
insurance  schemes, measures for the
protection of women and young workers,
protection of women and young workers,
limitation of hours of work, paid vacations,
etc. In other cases, the definition is much more
limited, and welfare in addition to generally
physical working conditions, is mainly
concerned with the day to day problems of the
workers and the social relationships at the
place of work."

In totality labour services should:

"Enable workers to live a richer and more
satisfactory life", and:

. Contribute to the productivity of labour
and efficiency of the enterprise.

° Raise the standard of living of worker by
indirectly reducing the burden on their
purse.

. Be in tune and harmony with similar

services obtaining in a neighboring
community where an enterprise is
situated.

. Be based on an intelligent prediction of
the future needs of industrial work, and
be so designed as to offer a cushion to
absorb the shock of industrialisation and
urbanisation on workers, and

. Be  administratively  viable  and
essentially developmental in outlook.

Scope of Labour Welfare follows all
extramural and intra mural welfare activities
as statutory and non-statutory Welfare
measures undertaken by employers, the
government, trade unions or voluntary
organizations fall with the scope of labour.

Table 1.List of Employee Welfare Amenities

Intramural Extramural
Drinking Water Social insurance (gratuity pension, PF etc.)
Toilets Benevolent Fund
Creche Maternity benefits

Washing facilities

Health and medical facilities

Uniform and protective clothing

Housing facilities

Shift allowance

Recreation facilities

Canteen

Leave travel facilities

Vocational training

Transport to and from place of work.

Workers' cooperation

3. Need and Importance of Labour Welfare

Employee Welfare is in the interest of the
employee, the employer and the society as a
whole. For the employee, welfare measures
help to counteract the negative effects of the
factory system. These measures enable the
employee and his family to lead a good life.
Well-housed, well-fed and well-looked after,
labour is not only an asset to the employer but

serves to raise the standards of industry and
labour in the country.
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Thus, following motives and considerations
have promoted employers to provide welfare
measures:

. It is helpful in winning over their
employees' loyalty and to combat trade
unionism.

. It helps to improve recruitment. As the

job becomes more attractive, more
efficient employees can be recruited.

. It builds up a labour force by reducing
labour turnover and absenteeism.
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. It raises the morale of workers. A feeling
is developed among the workers that
they are being looked after properly.

. It helps to increase employee
productivity or efficiency by improving
their physical and mental health.

. Employee welfare helps to improve
industrial relations and industrial peace.
When the workers feel that the employer
and the government are interested in
their happiness, they are less likely to
indulge in militant trade unionism.

. The social evils prevalent in the labour
force such as gambling, drinking etc. are
reduced to the minimum. It brings
improvement in the health of the
workers and keeps them cheerful.

. the motive behind provision of welfare
activities by some companies is to
enhance their image and to create an
atmosphere of goodwill between the
labour and management and also
between management and the public.

. One of the reasons for provision of
welfare activities in recent times by
certain employers is to save themselves
from heavy taxes on surplus.

. Voluntary efforts for the welfare of
workers reduce the threat of further
government intervention.

4. Review of Literature

The study of public sector enterprise in India
has caught the attention of many scholars form
the disciplines like Public Administration,
Economics, and Management etc. A few of
them have studied human resource
development from motivation or morale
aspect. Still, the one of the most vital issue in
public sector of India in present scenario i.e
the 'Maharatna' public sector companies is
almost untouched and hardly there is any study
on Human Resource Management and
Industrial Relations in this important segment
of Indian Public Sector.K.R.P. Singh'
(1987)has made a study on organization and
management of public enterprises in India. He
has also taken up the industrial relations,
performances, efficiency, pricing policies and

! K.R.P. Singh, Organization and Management

of Public Enterprises, Deep and Deep
Publications, New Delhi, 1987.
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different forms of public enterprises in India.
People, according to him, form the most
important part of public enterprises. Sally
Howe? (1995) has made a very important and
detailed contribution in the field of human
resource  management.  Very  detailed
conceptual framework of HRM has been
framed. Author has covered various aspects

like  human  resource planning and
administration, Employee resourcing,
equalizing employment opportunities,

employee development, organization design,
motivation,  performance  and  reward
management, employee relations etc. He has
discussed the historical perspective of HRM
from welfare tradition to employment
management tradition, industrial relations
tradition to the specialist advisor tradition. He
has also compared the Traditional Personnel
Management (TPM) with Human Resource
Management (HRM) and concluded that it is
HRM which has become the most vital issue
of development in any organization. A.M.
Sharma® (1996)in his study on Personnel and
Human Resource Management has dealt with

conceptual framework, organizational
dynamics, formal and informal organizations,
organization charts and structures,

organizational needs, mission, organization
culture, corporate culture, job analysis,

selection, orientation, training and
development, compensation, promotion
transfers, = demotions, career  planning

motivation, leadership, supervision and human
relations. A number of issues pertaining to
HRM have been explained in details.V.P.
Michael* (1997) opines that HRM is that part
of management process which develops and
manages the human elements of enterprise
considering the resourcefulness of the
organization's own people in terms of total
knowledge, skills, creative abilities, talents
aptitudes and potentialities for effectively

Sally Howe, Essential Elements of Human
Resource Management, DP Publications Ltd,
Aldine Place, London, 1995.

A K. Sarma, Personnel and Human Resource
Management, Himalaya Publishing House,
Bombay, 1996.

4 V.P. Michael, HRM and Human Relations,
Himalaya Publishing House, Mumbai, 1997.
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actuating. He has dealt with all important
function and strategies of HRM like HRP,
HRD, organization development, communication
systems, motivation, human relations,
industrial relations, appraisal, compensation,
worker's participation and involvement. Apart
from this, nature, scope and challenges to
HRM have been dealt with. Wendell French
(1997) in his work has explored the
conceptual framework, historical
perspectives, processes in HRM,
development of HRM as a profession,
contemporary  challenges to  HRM,
organizational considerations in HRM,
motivation and management philosophy,
organization culture and climate, job
designing and staffing, work rules and
schedules, recruitment and selection,
training and development, performance
appraisal, compensations and rewards,
employee benefits and protections, rights,
responsibility and justice, safety and health
management, participation, globalization and
the future of HRM. The issue of
International Human Resource Management
has also been dealt with.John Storey®
(1997)in his work dealt with transitions and
transformations, managing change, role of
top and middle management, trade unionism
and industrial relations. He is of the view
that a number of 'radical changes' in the
methods of management and work
organizations are taking place all over the
world and sometimes these changes are
beyond control. The role of HRM, therefore,
has become very demanding and challenging
according to him. Harold Koontz and
Heinz Weihrich® (1998) gave top priority
importance to human assets in any
organization. They have dealt in detail with
various aspects of management and human
resource accounting (HRA) and audit.
Further, they opine that staffing process of
HRM is the important factor for success and

John Storey, Managing Human Resources-
Preparing for the 21st century, Beacon Books,
New Delhi, 1997.

6 Harold Koontz and Heinz Weihrich, Essentials
of Management, Tata Mc Grant Hill Publishing
Company Ltd, New Delhi, 1998.
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failure of any organization. The success of
this process is essential with proper
induction of human assets. They have also
touched the vital issues like effects of
environment on organizations. N.K. Singh’
(1999) has made a very comprehensive
study on HRM and taken up core issues like
concept, standardization of jobs, manpower
planning, recruitment and selection policy,
performance  appraisal, training and
development, wage regulations and disputes,
succession planning etc. He has particularly
discussed the evolution of HRM in India,
also taking examples from USA where much
emphasis in given to HRM, he has explained
various phases in management like welfare
management (1920-40's), personnel
management (1950-1970's), HRD concept
(1970's- 1980's), HRM concept (1980
onwards). Present concept, according to him,
is the 'Culture and Performance Concept' in
the form of HRM. Fast -changing
requirement of institutions do not give HRM
strategies to be 'all time valid' ones. James
A.E. Stoner, R. Edward Freeman, Daniel
R. Gilbert, JR?® (2004) in their combined
work have dealt with various aspects and
dimensions of management, HRM being one
of the most important one. They have
explained the traditional role of HRM as a
process involving HRP, recruitment,
selection,  socialization, training and
development, performance appraisal,
promotions, transfers, demotions,
separations etc. They further opine that
HRM has acquired new role with emergence
of new trends like 4C's in the form of
Competence, Commitment, Congruence,
Cost effectiveness. This new model of HRM
forms the basis of evaluating an
organizations effectiveness and business
strategies. The new HR polices, according to
them are most important part of the

N.K. Singh, Human Resource Management,
Excell Books, New Delhi, 1999.

James A.F. Stoner, R. Edward Freeman,
Daniel R. Gilber, Jr. Management, Pearson
Education (Singapore), Indian Branch, New

Delhi, 2004.
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functioning of modern organizations. A.B.
Singh and Anurag Singh® (2004) have
made a case study on Oil and natural Gas
Corporation Limited (ONGC). They have
studied it from the public sector reforms and
have explained the concept, objectives,
rational, development and efficiency of
public sector in India. They have established
a relationship between the fast pace
development in GDP of India and growth of
progressive companies like ONGC. K.P.M.
Sundhram and RuddarDutt!® (2005) have
dealt with various aspects on the evolutions
working and effectiveness of Indian public
sector undertakings. They have tried to
explain the rationale of having public sector
in India and also the effects of liberalizations,
privatization and globalization on it. They
have given enough statistics of the working
of top ten public sector undertakings which
are showing huge profits and are workings
as competitive global companies.Tannuja
Agarwala!! (2007) has made a study on
Strategic HRM. She has explained the basic
concept of HRM, its functions and
strategies. She has analysed that how the
traditional personnel management took the
shape of strategic human resource management
in present times. She has also dealt with
issues in international HRM also. A Study
made by Department of Public Enterprises
Government of India'? (2008) has stressed
upon the need to empower the public sector
of India. The study deals with very
important  issues like  diversification,
competition, autonomy, corporate governance

®  A.B. Singh, Anurag Singh, Public Sector
Reforms in India- A Case Study of ONGC,
A.P.H. Publishing Corporation, New Delhi,
2004.
10 K.P.M. Sundharam and RuddarDutt, Indian
Economy, S. Chand and Co.New Delhi, 2004.
" Tanuja Agarwala, Strategic HRM, Oxford
University Press, New Delhi, 2007.
Department of Public Enterprises, Empowering
Public Sector Enterprises in India, A
Government of India Publications, New Delhi,

2008.
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in Indian public sector undertakings. It is
concluded that public sector of India will
meet all the challenges provided if it is
empowered with functional and financial
autonomy. It is also observed that the public
sector cannot be allowed absolute freedom
by the Government.

1. Research Methodology

The following research methodology has
been adopted for the study:

5.1 Objective of the Study

The objective is to examine the satisfaction
level of the employees from the various
amenities and facilities provided to themat
Mathura Refinery of Indian Oil Corporation.

5.2 Hypothesis

e Ho: There is no improvement in the
satisfaction level of the employees from
the various amenities and facilities
provided to them.

e Ha: There is a significant improvement
in the satisfaction level of the employees
from the various amenities and facilities
provided to them.

5.3 Types and Sources of Data- The study

is based on the primary data which has been

collected with the help of questionnaire and
personal interviews from the employees of

Mathura Refinery. Also the secondary data

has been collected from the Corporate

Office- HR Department of IOC, New Delhi

and HR Department of Mathura Refinery,

Mathura.

5.4 Sampling Plan- The size of the sample
has been decided on the basis of Taro
Yamane's Formula i.e:

n=N/1+N*(e)?, where,

n = Sample Size

N = Population Size

e = The acceptable sampling error
(0.05 at 95% confidence level)

Applying the formula, the sample size has
been determined for Officers and Non-
Officers to be 194 and 276 respectively. The
questionnaire was distributed randomly to all
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of them and only 146 among Officers and
236 among Non-Officers responded. Out of
them few questionnaires were rejected due
to incompletion and inconsistency and

finally 120 questionnaires among Officers
and 223 questionnaires among Non-Officers
were used.

Table 2: Sample Size for the Study

Composition Calculated Sample Size Responded Used
Officers 194 146 120
Non-officers 276 236 223

5.5 Data Analysis- Data collected from
the primary and secondary sources have
been tabulated and arranged so that
meaningful inference could be drawn.
Statistical tools like t-Test and percentage
have been wused for analysis and
interpretation. Pie-Charts have been used
for presentation of data.

6. Welfare Activities Undertaken At
IOCL-IOCL carries out many welfare
activities for the betterment of employees
and for community development. The
various welfare activities undertaken to
promote the well being of the employees
have been enlisted below:

6.1 Leave Travel Concession (LTC)
Basic Principles

e To afford assistance to employee
serving at places distinct from their
homes for journey to their home town.

e Now, facility extended to anywhere in
India.

e Including family and his dependant
parents apart from self

e LTC block year starts from odd year
e.g. 2001-2002.

Eligibility
e Employees and their family are
allowed only once in a block period of

2 years with option of availing the
L.T.C. for any place in India.

e Employees while availing L.T.C. are
also reimbursed for local travel actual
taxi fare or at twice the entitled rate of
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local conveyance under TA rules at the
sections of commencement and
termination of outward and inward
journeys, whichever is less

e LTC admissible to all employees in the
approved scales of pay.

e Employee must complete 1-year
continuous service from the date of
availing LTC.

6.2 Loans and Advances-The employees
of corporation are entitle to various types
of loans & advances like House Loan
Advances, Conveyance Advances,
Conveyance Repair Advances, Festival
advances, Bicycle Advances, Emergency
Advances, Medical Advances, T.A. & P.
F. Advances.

6.2.1 House Building Advances-With a
view to own a residential accommodation
for his/her self occupation, HBA may be
granted to an employee provided the
employee has completed a minimum of 5
years of service in one of the regular scales
of pay of the corporation including the
service in Government/Public sector
undertaking.-The maximum ceiling of
HBA entitlement of an employee is 100
months Basic pay + DA (as on the date of
sanction) or Rs. 10 lakhs ( Gr. A to C)/ Rs.
14 lakhs (Gr. D to F) / Rs. 12 lakhs (Gr. G
& above) or the cost of the house/flat,
whichever is lowest. The employee if he so
wishes, may adjust the gratuity amount
against HBA, which would be computed
on the basis of maximum stage of salary
scale at the time of sanction and subject to
the ceiling applicable.
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For the purpose of extension, enlargement
and/or modification of a house/flat already
owned by an employee, the HBA
entitlement would be restricted to 50% of
the above entitlement.

6.2.2 Conveyance Advance-A permanent
employee of the corporation may be
sanctioned interest bearing loan/ advance

e Officers

for purchase of conveyance upon
satisfaction of the competent authority that
the possession of the vehicle by the
employee will be in the interest of the
corporation.The mode of the conveyance
and the amount of advance admissible is as
under:

Conveyance advance for purchase of vehicles is admissible to officers as under:

For Cars
Grade Maximum entitlement
A Rs.2.65 lakhs
B&C Rs. 4.50 lakhs
D,E, &F Rs. 5.0 Takhs
G&H Rs. 6.50 lakhs
I Rs. 7.50 lakh
6.2.3 Festival Advance-An advance 6.3 Transport Facilities-Transport facility

limited to Rs. 4000/- is admissible to all
non-officer employees on the eve of
important festival, which is interest free
and recoverable in not more than 10 equal
monthly installments. The advance is
admissible only once in calendar year
provided the advance taken in the earlier
year has been repaid in full.

Eligibility-Festival advance amounting to
Rs.4,000/- to an non-officer employee
shall be admissible only once in a calendar
year provided the advance taken in the
earlier year has been repaid in full. The
advance shall be disbursed and drawn
before the commencement of the festival
for which the advance is sanctioned.

is provided in the corporation to its
employees to bring them at duty places
and drop them back. Time to time buses
are provided for their children as well, for
going to DPS or KVS school and drop
them back to their residential places. Buses
for marketing division are also there which
provides facility for the wives of 10C’s
Employees if they want to go to market.
Stops and points are pre decided.

Transportation of Employees-Mathura
Refinery is having 2 Years contract on
round the clock basis. Nine buses have
been deployed for transportation of
employees from city to Refinery & back.
The timing of shifts is as under:-

AT e 06.00 a.m To 02.00 p.m
‘B> e 02.00 p.m To 10.00 p.m
‘e 10.00 p.m To 06.00 a.m
‘General Shift’  ---—-----—- 08.00 a.m To 05.00 p.m
‘Admn. Staff” - 09.45 am To 05.30 p.m
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The above 9 buses are further utilized for
welfare trips such as schools, colleges,
marketing duties for the dependents of the
employees as well as CISF.

Eligibility-Those employees are not getting
transport allowance subsidy will be eligible for
transport facility.

e Employees drawing transport
allowance subsidy will not eligible for
company’s transport facility.

6.4 Canteen Services-As per factory act 1948
welfare facilities such as canteen check &
changes will be provided to the workmen
those who are performing rotating shift duty
by the factory owner. The canteen facilities are
availed by almost all 1600 employees at
Mathura refinery. The canteen being run the
contract basis period of 23 months.

6.5 Health & Medical Care -Employees
along with their eligible dependents with them
in township are entitled to get the medical
attendance from the corporation’s hospital.

e For Community‘s Welfare

= Family Welfare Camps through
Mathura Refinery hospital & District
hospital at Swarn Jayanti Hospital.

= Sponsoring Camps for physically
Disabled People in the District.

- Kalyanam Karoti
- Viklang Saharak Sansthan

In these all three hospitals, artificial limbs,
shoes, crutches, wheel chairs etc. are given.

- Eye Camps

- First Examining & then Wind
up of those who have to be
operated.

On last day they are provided by a kit and
those who are in need they are provided with
spectacles.

e For Employees of Mathura Refinery-A
patient may be referred to an outside
hospital, in any of the Metropolitan City,
by the C.M.O. only in case where
treatment cannot be done in MR hospital.

6.6 Housing Facilities-Township is being
maintained in all the refineries. Employees are
allotted quarters in the township for which
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house rent recovery is made from them at
prescribed rates.

6.6.1 Quarter’s Allotment- The employee
shall be entitled to the allotment of
accommodation according to the classification
and type of quarter shown, depending mainly
upon the priority date and pay groups.

6.6.2 For Organisation Township-The
priority date for the purpose of allotment of
quarters in the marketing, refineries, and
pipelines will be considered separately in
respect of the quarters so earmarked

6.7 Education Facilities to Employee’s
Children

6.7.1 Board Policy-Since education is a
specialized  field  requiring  specialist
experience and know how, the refinery
management will, as far as possible, entrust
the responsibility of developing educational
facilities to some educational institutions
(Governmental and non-Governmental) in the
respective states. To attract such institutions,
the corporation will provide the school
building and initial expenditure on furniture
and other necessary equipments. If such
educational institutions are not available or if
their services cannot be obtained on reasonable
terms, the Corporation alone should undertake
the responsibility of running the schools.

Primary education through the medium of
national language (Hindi) and/or the regional
language should be made available to children
of employees free of cost.

The Corporation may start a secondary / high
School entrusting its management to outside
educational institution, through the medium of
national or regional language if that is the need
and introduced English as one of the subjects
from any standard, depending upon the
practice in the respective state. No fee will, be
charged from the children of employees
belonging to SC / ST community.

The corporation may grant subsidy to such a
school to a reasonable extent which may be
decided from time to time.

No fees may be charged from the children in
the Nursery Class if the nursery class is a part
of the primary school with the medium of
National or regional language. If the Nursery
class is run through the medium of English
then adequate fees should be charged so that
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50% of the running expenses of such school
could be met from the monthly fees. The
school fees for English medium school will be
on commercial basis so that it can be self-
supporting in respect of running expenses.

Education Allowance-10CL provides
education allowance to the employee’s
children. Before 3rd July 1988 this facility was
given to all the children of an employee but
after that only two child of an employee will
get this facility.

6.7.2 School in Township-Mathura refinery is
also running two schools look after by Deputy
Manager of Corporate Communication Dept.
These schools are Delhi Public School
governed by DPS society and KendriyaVidhyalaya
governed by KendriyaVidhyalayaSangathan. The
recruitment of teachers in KV is looked after
by their Sagathan. In the management of these
schools there are two members from the
concerned society and two members are from
the Refinery Management.

All the expenses of these schools are borne by
the Refinery. They charge nominal fees from
employees and rest are paid by Refinery.

6.8 Recreational Clubs and Centres-Each
refinery unit has adequate facilities for the
recreation of the employees and their family
members in the township through clubs and
community centres. These include library,
indoor & outdoor games, cultural activities
and regular film shows.

Offices such as at Head Quarters, Calcutta,
Mumbai, R&D centre, Pipelines H.Q. etc.
where club facilities are not available
employees are entitled to an excursion trip
with an option to go anywhere in India once in
a year and they are entitled to claim
reimbursement of a fixed amount which is
decided every year for the excursion. The
amount for the year 2012-2013 is Rs. 1615/-.

6.9 Leave Rules
e Leave is not a matter of right.
e Sanctioning authority: Controlling Officer.
e Basically there are three types of leave:
Casual Leave (C.L.)

= FEarned Leave (E.L.)

= Special Sick Leave (S.S.L.)
6.9.1 Casual Leave

ISSN 2320-2750 January- February 2022

e Maximum ten C.L. in a calendar year with
full pay and allowance,

e Given proportionately for middle of year
joining.

e Max of 6 C.L. at a time.

e Will lapse at the end of calendar year.

e (Can be prefixed, suffixed & sandwiched
with public holidays / weekly offs /C.C.L.

e Cannot be combined with any other type
of leave.

6.9.2 Earned Leave
e Total of 32 earned leave in a year

e Earned 8 days for each completed quarter

of service.

e Crdited on Ist of April, 1 July, 1* October
and 1% Jan.

e 3/4"™ can be encashed and 1/4" non
encashable.

e Accumulated upto a maximum of 300.

e Accrual / reduction: @ 1 day for every 11
day of LWP/duty.

e Not granted more than 4 times in a year.
6.9.3 Special Sick Leave

e Total of 20 Half Pay or 10 Full Pay in a
year.

e FEarned @ 5 days on half pay per quarter.
e Credited at the end of each quarter.
e No ceiling on accumulation.

e Can be availed upto 2 days without
medical certificate.

e For more than 2 days Special Sick Leave
medical certificate has to be given.

e Can be encashed at the time of super
annuation/VR/Death.

6.10 Pay and Allowances

The employees are placed in one of the scales
of pay. The scales of pay with some typical
designations of the employees in Refineries
Division are as follows :-
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Officers w.e.f. 01/01/2017

Grade

Scale Of Pay

Rs.

1,50,000-3,00,000

Rs.

1,20,000-2,80,000

Rs.

1,20,000-2,80,000

Rs.

1,20,000-2,80,000

Rs.

1,00,000-2,60,000

Rs.

90,000-2,40,000

Rs.

80,000-2,20,000

coll@liwhicol lezi o) ja=] oy

Rs.

70,000-2,00,000

Employees w.e.f. 01/01/2017

Grade Scale of Pay

I Rs. 23,000-78,000
11 Rs. 23,500-85,000
111 Rs. 24,000-95,000
v Rs. 25,000-1,05,000
\Y Rs. 26,500-1,16,000
VI Rs. 29,000-1,32,000
VII Rs. 32,000-1,42,000
VIII Rs. 35,000-1,57,000
IX Rs. 38,000-167,000

7. Analysis And Findings
On the basis of response given by the respondents, both officers and non-officers, the following
findings have been made:

Table 3.Officers Satisfaction Level towards the Facilities being provided at the Mathura

Refinery
SCALE
Welfare Facilities Highly Highly Total
Satisfied | Satisfied | Average | Dissatisfied | Dissatisfied
Leave tr.avel 20 7 10 10
concession 120
House building
allowance 23 71 16 2 120
Conveyance 12 75 12 8 120
Canteen Services 19 70 17 5 120
Medical Facilities 7 100 6 2 120
Housing Facilities 20 71 14 5 120
Children’sEducation 4 106 4 1 120
Recreational Clubs
and Centres 8 88 H 6 120
Leave Policy 13 86 12 2 120
Pay/Salary 7 95 11 2 120
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Fig. 1 Officers satisfaction level towards the Facilities being provided

[ Satisfaction @ Average [ Disatisfaction

Table 4: Non-Officers Satisfaction Level towards the Facilities being provided at the Mathura

Refinery
Scale
Welfare Facilities Highly Highly Total
Satisfied Satisfied | Average | Dissatisfied | Dissatisfied

Leave travel concession 20 158 25 16 4 223
House buildin,

allowance ¢ 29 141 20 22 1 223
Conveyance 38 134 29 18 4 223
Canteen Services 29 145 27 13 9 223
Medical Facilities 20 181 11 9 2 223
Housing Facilities 31 136 31 20 5 223
Children’s Education 36 178 5 2 2 223
Recreational Clubs and

Centres 20 163 20 13 7 223
Leave Policy 38 154 18 11 2 223
Pay/Salary 34 147 22 15 5 223

Fig. 2: Non-Officers Satisfaction Level towards the Facilities being Provided

B Satisfaction = Average M Disatisfaction

> 2 2 3 S N
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SN R ST PR S S
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highly satisfied and satisfied has been clubbed
and has been assumed to be positive response
where as the response of dissatisfied and

The above tables and bar diagrams represent
the satisfaction level of Officers and Non-
officers at Mathura refinery. The response of
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highly dissatisfied has been clubbed and has
been assumed to be negative response. These
responses were taken against ten welfare
services or facilities being provided to
theemployees at Mathura refinery. Both the
Officers and Non-officers seem to be satisfied
with these services though at varied degrees.
Officers have opined to be satisfied with the
following facilities provided at the refinery in
the descending order- Children’s Education-

92%, Medical Facilities- 89%, Pay/ Salary-
85%, Leave Policy- 83%, Recreational Clubs
and Centres- 80%, House Building Allowance-

79%, LTC- 77%, Housing Facilities76%,
Canteen Services-74% and Conveyance-73%.
Whereas the Non-officers seems to be be more
satisfied with the following facilities in
descending order- Children’s Education- 96%,
Medical Facilities- 90%, Leave Policy- 86%,
Recreational Clubs and Centres- 83%, Pay/
Salary- 81%, LTC- 80%, Canteen Services- 7

Conveyance-77%, House Building
Allowance- 76% and Housing Facilities-
75%.

Table 5: Spearman’s Coefficient of Correlation for Welfare Measures

WELFARE MEASURE RANK GIVEN BY RANK GIVEN BY (Ri- R2)?
OFFICERS (R1) NON-OFFICERS D
(R2)

Leave Travel Concession 7 6 1
House Building Allowance 6 9 9
Conveyance 10 8 4
Canteen Services 9 7 4
Medical Facilities 2 2 0
Housing Facilities 8 10 4
Children’s Education 1 1 0
Recreational Clubs and 5 4 1
Centres
Leave Policy 4 3
Pay/Salary 3 5 4

N=10 SD?= 28

Spearman’s Coefficient of Correlation = 0.8303
. Whereas the Non-officers seems to be be

Result: It is evident that, a high degree of
positive correlation (0.83) exists between the
preferences of the Officers and Non-officers as
regard to various welfare measures being
provided at Mathura Refinery.

8. Conclusion

. Officers have opined to be satisfied with
the following facilities provided at the
refinery in the descending order-
Children’s Education- 92%, Medical
Facilities- 89%, Pay/ Salary- 85%,
Leave Policy- 83%, Recreational Clubs
and Centres- 80%, House Building
Allowance- 79%, LTC- 77%, Housing
Facilities76%, Canteen Services-74%
and Conveyance-73%.
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more satisfied with the following
facilities in descending order- Children’s
Education- 96%, Medical Facilities-
90%, Leave Policy- 86%, Recreational
Clubs and Centres- 83%, Pay/ Salary-
81%, LTC- 80%, Canteen Services-
78%, Conveyance-77%, House Building
Allowance- 76% and Housing Facilities-
75%.

. A modern 50-bed hospital for treating
respiratory diseases was set up near
Mathura Refinery as a goodwill gesture
to the community

. Health check-up, immunization, family
planning camps, pre & post natal check
up, cancer detection, blood donation,
eye-care camps, etc are organized
regularly.
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. The Community Development Programme spent towards welfare of Scheduled
of the refineryadopts a multi-disciplinary Caste and Schedule Tribe.
approach incorporating health, family
welfare, education, environment protection,
drinking water and sanitation,
empowerment of women and other
marginalised groups. About 25% of
Community Development budget is

To conclude we may say that the Mathura
refinery provides comprehensive welfare
facilities to its employees to take care of their
health, efficiency, economic betterment, social
status, etc., and to enable them to give their
best at the workplace.

References:

1. K.R.P. Singh, Organization and Management of Public Enterprises, Deep and Deep
Publications, New Delhi, 1987.

2. Sally Howe, Essential Elements of Human Resource Management, DP Publications Ltd,
Aldine Place, London, 1995.

3. A.K. Sarma, Personnel and Human Resource Management, Himalaya Publishing House,
Bombay, 1996.

4. V.P. Michael, HRM and Human Relations, Himalaya Publishing House, Mumbai, 1997.

5. John Storey, Managing Human Resources- Preparing for the 21st century, Beacon Books,
New Delhi, 1997.

6. Harold Koontz and Heinz Weihrich, Essentials of Management, Tata Mc Grant Hill
Publishing Company Ltd, New Delhi, 1998.

7. N.K. Singh, Human Resource Management, Excell Books, New Delhi, 1999.

8. James A.F. Stoner, R. Edward Freeman, Daniel R. Gilber, Jr. Management, Pearson
Education (Singapore), Indian Branch, New Delhi, 2004.

9. A.B. Singh, Anurag Singh, Public Sector Reforms in India- A Case Study of ONGC, A.P.H.
Publishing Corporation, New Delhi, 2004.

10. K.P.M. Sundharam and RuddarDutt, /ndian Economy, S. Chand and Co. New Delhi, 2004.

11. TanujaAgarwala, Strategic HRM, Oxford University Press, New Delhi, 2007.

12. Department of Public Enterprises, Empowering Public Sector Enterprises in India, A
Government of India Publications, New Delhi, 2008.

PR P N\ W o
A=

ISSN 2320-2750 January- February 2022 Year-10 Volume -1 Issue 50 22



Jamshedpur Research Review-Govt Registered, Refereed, Peer Reviewed, Multi-Disciplinary Research Journal

RELATIONSHIP BETWEEN LEADERSHIP
STYLE AND ORGANIZATIONAL
EFFECTIVENESS

Arushi Nishank
Pro, Surekha Rana

Kanya Gurukul Campus, Dehradun, Uttarakhand

Dr.Yashpal Negi
Uttarakhand Technical University, Uttarakhand

Leadership styles are indispensable to a
business organizational effectiveness.' It has
always played a vital role in achieving goals,
setting norms and creating a healthy business
organization environment. Effective leadership
is the ability to achieve organizational and
societal goals which is an important part of the
society and organizations. In recent years,
leadership has engaged as a new effective
approach for managing the employees and
organization at large. Most researchers
evaluate leadership effectiveness in term of the
consequence of the leader’s action for
subordinates and  other  organizational
stakeholders.”

A leadership style is a leader’s style of
providing direction, implementing plans, and
motivating subordinates. There are many
different leadership styles proposed by various
researchers that can be exhibited by leaders in
the political, business or other fields.
Literature reviews on leadership style,
expressing an approach that stresses a holistic
view of leadership, including how a leader’s
physical presence determines how others
perceive that leader. The factors of physical
presence are physical fitness, confidence, and
resilience. The leader’s intellectual capacity
helps to conceptualize solutions and acquire
knowledge to do the job. Leadership style
includes a leader’s conceptual abilities agility,
judgment, innovation, interpersonal sensitivity,
and domain knowledge which encompassing
tactical and technical knowledge as well as
cultural and  geographical  awareness
(Igbackemen, 2014).” Tran (2010) suggested
that leadership styles affect the financial
efficiency ratio. Today leaders face the
challenge of recruiting and holding on to
competent employees in organizations. Bass
and Avolio (2000) inferred that leadership
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style influences the essential attitudes and
conventions of an organization’s members,
creating a common mentality to achieve
organizational goals, leadership styles impact
the organizational efficiency. Leader’s acuities
of the strategic variables are critical to
motivating organizational efficiency. The
leaders play a vital role in advising and
molding the variables by determining the types
of behavior anticipated and supported, Stogdill
(1974) proposed that many organizational and
psychological research reports have shown
that leadership is a multifaceted and complex
process. Leadership is a term which has been
into use from early 1300s but it came into
awareness and got terminology which can be
used frequently since 1700.Leadership plays a
critical part in developing an effective
organization. It focuses on the development of
followers and their needs. Prior literature
about leadership portrays it as a personal
ability. Messick and Kramer (2004) stated that
the extent to which an individual portrays
leadership traits depends on the characteristics
of the situation and environment in which he
finds himself. There are different leadership
styles and they differ widely in terms of
directing and guiding the employees and
subordinates. Many studies have illustrated the
inevitable role of leadership in determining
organizational performance. This study will
analyze a wide range of literature and data to
determine the impact of different leadership
styles on the organizational performances.
Organizational performance refers to the
ability of a firm to attain high profit, quality
product, large market share, good financial
results, and survival at a fixed time using
suitable strategy (Koontz and Donnell, 1993).
One of the key driving forces of an
organization's performance understands the
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effect of leadership on performance. Effective
leadership is the vital factor responsible for
management development and competitive
advantage for organizational performance
improvement (Avolio and Yammarino 1999).2
For instance, transactional leadership helps an
organization in achieving their present
objectives more efficiently by linking job
performance to valued rewards and ensuring
that the employees are having the resources
required to make sure that the job is carried
out (Zhu, Chew and Spengler, 2005).
Visionary leaders create a strategic vision of
some future state, communicate that vision by
framing and using metaphors, consistently act
by modelling the vision, and build a
commitment towards the vision (Avolio and
Yammarino 1999). Mehra, Smith, Dixon and
Robertson (2006), in their study argue that the
effects of leadership come into focus when
some organizations look for efficient ways to
outperform their competitors.” Team leaders
are believed to play an important role in the
shaping of collective norms, helping groups in
adapting to their environments, and
coordinating collective action. This leader-
centred perspective has provided important
insights on the relationship between leadership
and the performance of a team. Intangible
assets like leadership style, culture, skills and
competence, and motivation are seen
increasingly as the key sources of strength in
those organizations that combine people,
processes and organizational performance
(Purcell et al., 2004).

One of the key components in deciding the
success of an organization is the type of
leadership style it follows. It is generally
considered that the leadership style is intended
to provide a clear direction and path so that the
employees can make their skills and
performances more effective. Lee and Chuang
(2009), argued that an excellent leader not
only ignites a subordinate’s potential to
enhance efficiency but also achieves
organizational  goals.*  Stogdill  (1957)
explained leadership as the behaviour of an
individual to lead a group to accomplish a
common goal. Fry (2003), stated that
leadership can be used as a leading strategy to
inspire and to raise the staff’s potential for
development and advancement.’

There are numerous reasons that pinpoint the
relationship between leadership style and
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organizational performance. The first is that, in
today’s competitive and dynamic markets,
competition is built on innovation, price,
organizational performance, decreasing returns
and on competencies. Studies have shown that
in the midst of these new challenges,
successful leadership can improve the
performance of organizations. McGrath and
MacMillan (2000).6

Leadership is perhaps the most thoroughly
investigated organizational variable that has a
potential impact on organizational efficiency.
As all the decisions made by the leader defines
the success and failure of any business
organization it becomes a very vital and
crucial issue of study and decision making, it
has been found prominently that effective
business requires effective leadership and
effective leadership is based on the leadership
styles. Therefore, the all are interlinked and
success and failure of any organization is
dependent on all these factors as stated by
Fiedler and House. Moreover, it is a widely
accepted notion that effectiveness of any
human being is crucially dependent on the
essence of leadership quality. Efficient
leadership eases the acquirement of the
follower’s desires. Which definitely results in
efficient employees. A number of recent
studies examined the effect of leadership styles
on organizational effectiveness. They report
strong relationship between them.

It mostly depends on the role of the leaders to
define the scope in which the members or
employees of the organisations will strengthen
the resources of the organisations through the
leadership styles adopted. Organizational
efficiency on a larger extent depends on the
adequacy of the resources, their proper
allocation, utilization and processing which
have to be monitored by the leaders and
managers by adopting apt leadership styles,
among any other factors. Akpala (1998) has
identified motivation, leadership styles
adopted and the way to work as some
important variables that sometimes employ
negative effect on the organizational efficiency
in India.

There are many styles of leadership that fit
many types of businesses and organizations.
Subordinates learn and become motivated in
different ways, so effective leaders need to
know which styles work best in what
situations or organizations. Many leadership
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styles share common traits, and multiple
studies have narrowed down the key styles of
leadership. The Centre for Association
Leadership identifies nine leadership styles as
below.

1. Trait Leadership Style

One of the earliest approaches to studying
leadership was the trait leadership style. The
trait leadership style emphasizes the personal
attributes of leaders. Underlying this approach
was the assumption that some leaders are
natural leaders who are endowed with certain
traits not possessed by other people. Early
leadership theories attributed managerial
success to possession of extraordinary abilities
such as tireless energy, penetrating intuition,
uncanny foresight and irresistible persuasive
powers (Zaccaro, 2007). Traits of a good
leader are:

i. Honest

e Display sincerity, integrity, and
openness in all the leader’s actions.

e Dishonest behavior will not inspire
trust.

ii. Competent

e Based on leader’s actions on reason
and moral principles.

e Do not make decisions based on
childlike emotional desires or feelings.

iii. Forward-looking

e Set goals and have a vision of the
future.

e The vision must be owned throughout
the organization.

e Effective leader envisions what he or
she wants and how to get it.

e Leader habitually picks priorities
stemming from his basic values.

iv. Inspiring

e Display confidence in all tasks that the
leader does.

e By showing endurance in mental,
physical, and spiritual stamina, leader
will inspire others to reach for new
heights.

e Take charge when necessary.

v. Intelligence

e Read, study, and seek challenging

assignments.
vi. Fair-minded

e Show fair
subordinates.

e Prejudice is the enemy of justice.

treatment to all
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e Display empathy and being sensitive
to the feelings, values, interests, and
well-being of others.

vii. Broad-minded
e Seck out diversity
viii. Courageous

e Have the perseverance to accomplish a
goal regardless of the seemingly
overwhelming obstacles.

e Display a confident calmness when
under stress.

ix. Straightforward

e Use sound judgment to make good

decisions at the right time.
x. Imaginative

e Make timely and appropriate changes
in your thinking, plans, and methods.

e Show creativity by thinking of new
and better goals, ideas, and solutions
to problems.

e Beinnovative

2. Authoritarian Leadership Style

The authoritarian leadership style keeps main
emphasis on the distinction of the authoritarian
leader and his subordinates. This type of leader
creates a distinct professional relationship.
Direct supervision is what autocratic leader
believes to be the key in maintaining a
successful environment and followership.
Authoritarian leadership style often follows
the vision of those that are in control, and may
not necessarily be compatible with those that
are being led. Autocratic leader has a focus

on efficiency, as other styles, such as
democratic style, may be seen as a hindrance
on progress.’” Examples of authoritarian
leadership are a police officer directs traffic, a
teacher orders a student to do his assignment,
and a supervisor instructs a subordinate to
clean a workstation.

3. Managerial Leadership Style

Managerial leadership is essentially “top-
down”, with authority closely aligned to the
formal roles of leaders. According to
Leithwood, Jantzi, and Steinbach (1999:14),
managerial leadership assumes that the focus
of leaders ought to be on functions, tasks and
behaviors and that if these functions are
carried out competently the work of others in
the organization will be facilitated.® Authority
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and influence are allocated to formal positions
in proportion to the status of those positions in
the  organizational  hierarchy.Managerial
leadership is focused on managing existing
activities successfully rather than visioning a
better future for the organization. This
approach is very suitable for business leader
working in centralized systems as it prioritizes
the efficient implementation of external
imperatives, particularly those prescribed
byhigher levels in the hierarchy. Managerial
leadership has certain advantages, particularly
for bureaucratic systems, but there are
difficulties in applying it too enthusiastically
to business organizations because of the
professional role of subordinates. If
subordinates do not “own” innovations but are
simply required to implement externally
imposed changes, they are likely to do so
without enthusiasm, leading to possible
failure.

4. Paternalistic Leadership Style

The way a paternalistic leader works is by
acting as a father figure by taking care of their
subordinates as a parent world. In this style of
leadership, the leader supplies complete
concern for his subordinates.” In return, leader
receives the complete trust and loyalty of his
subordinates.  Subordinates  under  this
paternalistic leadership style are expected to
become totally committed to what the leader
believes and will not strive off and work
independently.'® The relationship between
these subordinates and leader is extremely
solid. The subordinates are expected to stay
with a company for a longer time because of
the loyalty and trust (Tian & Sanchez, 2017)."!

5. Democratic Leadership Style

The democratic leadership style consists of the
leader sharing the decision-making abilities
with subordinates by promoting the interests of
the subordinates and by practicing social
equality. The boundaries of democratic
participation tend to be limited by the
organization or group needs and the
instrumental value of subordinates’ attributes,
for example their skills and attitudes. The
democratic leadership style encompasses the
notion that everyone, by virtue of their human
status, should play a part in the group’s
decision. However, the democratic leadership
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style still requires guidance and control by a
specific leader.

6. Democratic Leadership Style

The democratic leadership style consists of the
leader sharing the decision-making abilities
with subordinates by promoting the interests of
the subordinates and by practicing social
equality. The boundaries of democratic
participation tend to be limited by the
organization or group needs and the
instrumental value of subordinates’ attributes,
for example their skills and attitudes. The
democratic leadership style encompasses the
notion that everyone, by virtue of their human
status, should play a part in the group’s
decision. However, the democratic leadership
style still requires guidance and control by a
specific leader.'”” The democratic leadership
style 